
 

 

HIGH SCHOOL APPRENTICESHIP PROGRAM 
Professional Learning Group  

Meeting Notes 
 
DATE: Friday, September 30, 2016 
TIME: 9:30 a.m. (Coffee, Pastries at 9:00 a.m.) 
LOCATION: Border Land School Division Office. 120-9th St. NW, Altona MB 
    

1. Call to Order      - Reg Toews  

 

2. Welcome and facility orientation   - Andy Reimer 

 Andy gave a brief overview of the facility and some of the highlights of Altona.   

 Thank-you to Apprenticeship Manitoba for funding the HSAP-PLG meetings. 

 Thank-you Reg Toews for chairing the meetings and arranging guest speakers. 

  

3. Introductions      - Reg Toews 

a. Name Place Cards 

 Name cards are located on the back table.  Using them at the meetings helps 

with meeting notes and is an excellent way to get to know one another.  

Please leave the name tags at the meetings so they can be used again at 

future meetings.   

 

b. Sign in sheet 

 Please sign the meeting attendance.  New names will be added to the 

HSAP-PLG contact list and will be sent meeting invites, meeting notes, etc.     

 

4. Business out of the notes    - Reg Toews  

a. May 6, 2016 HSAP-PLG meeting  

 Reg Toews thanked everyone for all of their contributions with HSAP around 

the province.  

 The last meeting was a great opportunity for the group to hear what 

everyone is working on in HSAP around the province.  Many individuals 

found it useful and inspirational.  

 Reg would like to see a similar HSAP-PLG meeting occur again this year   

 

b. Meeting format 

 Reg asked if everyone is happy with the meeting format.  We always attempt 

to get an employer perspective, is this something we can continue? 

 Please email Reg with any concerns regarding meeting format.  

ToewsR@blsd.ca 

 

c. Ratio Meeting  

 Last year Reg wrote a letter to the apprenticeship board on the suggestion of 
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the HSAP-PLG group in regards to requesting some relief to how ratios are 

done in Manitoba. 

 In most cases, there is one apprentice to one trainer (with the exception of 

the beauty trades, which is 2 apprentices to 1 trainer). 

 This has been a hindrance to employers because they don’t have the red 

seals or the DT to accommodate more students.   

 Reg had an opportunity to speak to the Community Liaison Committee 

(subcommittee of the apprenticeship board).  They did not give him an 

indication of next steps but they will notify him with details. 

 Lesley McFarlane – The CLC has quite open to hearing the concerns that 

Reg had brought forward.  Lesley believes that the next steps will be more 

investigation and then they will be able to make a recommendation to the 

board.  The Minister will most likely get involved if it were to involve a 

broader change.  The new government will need to take a broad look at 

things to make sure that what is good for one group is not hindering another.  

Lesley is optimistic, but this is a process and it will take some time as there 

are multiple stack holders involved.  

 This has been an ongoing agenda item.   

 

5. Reports and Updates 

a. MELOO     - Melanie Henry 

 Progress of the group started at the HSAP-PLG meeting at the Portage la 

Prairie meeting back in December 2015 

 The first meeting was held on June 2, 2016 at the Apprenticeship Manitoba 

office.   

 The purpose of the group is to try and get people to recognize 

apprenticeship, especially at the high school level, and to reach some of the 

voices and groups that can help to spread the word. 

 Some of the different groups that are being focused on are COSL, MASS, 

MASBO, MSBA, and MAPC  

 The goal is to prepare different presentations and gather up a tool kit of 

materials (brochures, pamphlets, etc), to be handed out/presented to 

educate individuals and groups about HSAP and hopefully bust some the 

myths regarding apprenticeship. 

 Create a base presentation from Apprenticeship Manitoba and tweak it to 

present to specific groups.   

 One group that is missing is the first nations community.  Does anyone have 

any suggestion regarding which groups to approach and try to present too? 

- friendship centers 

- bands 

- Manitoba Aboriginal Chamber of Commerce 

- Manitoba Metis Federation 

 

 



 

 

b. Manitoba Education in Training   - Kim Poirier 

 Education and Advanced Learning is now called Manitoba Education in 

Training  

 There has been an amalgamation of a few areas and the MB offices 

has been under re-organization.  Everything else remains that same 

(phone numbers, address, etc).   

 A collaboration between Education, Industry, Skills Manitoba and 

Growth, Enterprise and Trade are working together to enhance the 

awareness to girls and the trades.  A forum is being planned called 

Unlocking the Tool Kid, Girls Forum.  Target group is Grade 5.  

Upcoming forums include: 

- November 4th (Bernie Wolfe School)   

- November 15th (Beausejour) 

- TBA (Northern Forum)  

 WHMIS online training is still up and running.  Derek Pott at 

Construction Safety will provide passwords.  Students can go online 

and can receive a certificate in WHMIS training.  There is no cost.   
Derek Pott (Operations Manager) 

Construction Safety Association of Manitoba 

1447 Waverley Street 

Winnipeg, MB   R3T 0P7 

Phone:  204-775-3171 

Fax:  204-779-3505 

www.constructionsafety.ca 

 Manitoba Education in Training is working on rewriting work 

education/work placement guidelines as many students are going on 

a work experience (outside of HSAP) and may not aware of some the 

safety education that is required.  The HSAP system works great, but 

if you are aware of anyone from your schools that are sending 

students out on a work experience, please direct them to the website.  

http://www.edu.gov.mb.ca/  More information to come as that 

document in updated. 

 If you have HSAP students, you should be entering students on the 

F115, so they can keep track of who is enrolled in HSAP and the 

appropriate funding can be sent on.  The FB115 is a document used 

to keep track of students enrolled in specific course codes.  There is 

certain funding associated with many of the technical vocational 

educational programs.  Every HSAP credit is worth $55 to your school 

division.   

 Melissa Phaneuf-Ahi – There were lot of credits missing on student’s 

transcripts.  This means that the school divisions will miss out on the 

funding.   

 There have been some changes to the course codes.  The new 

subject table handbook in on the website.  Please make note of the 

courses that have a * beside it, as this indicates new course codes.  

http://www.constructionsafety.ca/
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There has been no change to the HSAP codes.  Many schools need 

to update their EIS systems in order to access new course codes.  If 

you have any questions regarding course codes, please contact Kim 

Poirier.   

 Trent Conrad – Canadian Welding Association Foundation.  Kim will 

be meeting up with Trent in November.  He is very interested in 

getting involved with our schools.  Kim will gather information from 

their meeting and will pass it along to the group.     

 Kim will be doing a lot of touring in October and November and will be 

visiting a variety of different schools (Brandon, Swan Valley, Dauphin 

and The Pas).  Please contact Kim Poirier if you would like to connect 

during these tours.  kim.poirier@gov.mb.ca 

 Kim hopes to have an update soon regarding the Skills Strategy 

Equipment grants.  There were 3 to 4 times more applicants than in 

previous years.   

 

c. Apprenticeship Manitoba   

i. Update and information - Melissa Phaneuf-Ahi 

 Melissa introduced Jenna Smid as the new Brandon Apprenticeship 

Coordinator responsible for Welder, HSAP, and some assistance with 

the beauty trades.   

 Melissa and Jenna will be closing files.  If students were due to 

graduate and no blue books have been sent it, they will be closing their 

files.   

 Apprenticeship HSAP Territory Distribution (please see attachment) 

- Steven Larocque – Northern/Remote School divisions 

- Jenna Smid – Parkland/Westman 

- Melissa – Southeast/Winnipeg 

- Jean-Luc – Central/Interlake 

 Posters and marketing material are available.  No longer printing view 

books, just brochures. If marketing material is needed, school contact 

can fill out marketing request form from the website and submit.  

 All applications with apprentices under the age of 16 must accompany 

a copy of an approved child work permit letter issued by Employment 

Standards. Please do not send them in separately.   

 The power point is being edited.  Ashleigh will remove it from the 

RRTVA website.  Melissa will send out the updated Power Point when 

it is ready and it will be uploaded to the site.  (The updated Power 

Point presentation was uploaded to the website October 12th). 

 Melissa encouraged everyone to take part and promote the National 

Skills taking part end of May 2017 in Winnipeg. 

- They will be needing over 400 volunteers 

- “Try a Trade” booths will be next to the competitions 

- Kim Poirier – There is a big push to have the presence of 
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students at the competitions.   

- Lesley McFarlane -  Sponsorship information to come 

regarding transportation, substitutes, etc.  

 

ii. Apprenticeship MB - Leslie McFarlane 

 November 2nd is the official kickoff for the Skills National Competition 

at the Convention Center.  More information to come.   

 Please visit the website for more information regarding the National 

Skilled Trades and Technology Week.  

http://skillscompetencescanada.com/en/programs/skilled-trades-technology-

week/ 

 November 3rd - Annual Awards in Distinction.  Kate Campbell will be 

the keynote speaker (HGTV, carpenter from Ontario).   

 Highest number of HSAP students transitioning to post-secondary 

(over 250 registered this year compared to 65 students 10 years ago). 

 There were some challenges with registration for technical training.  

We will take what we learnt this year and try to improve registration for 

the next year, along with better testing of the telephone systems.   

 This was the first year that registration was done in July which was 

great for HSAP, allowing more students to register.     

 The new Minister of Education and Training, Ian Wishart, toured the 

Apprenticeship Manitoba building, and he was able to see a lot of 

different programs happening at the same time (Apprentices writing 

exams, Essential Skills, Adult Literacy on Lombard). 

 Changes in the departments allows individuals/groups to work more 

closely together.  Kim Poirier, Anne Janes, Lesley McFarlane, John 

Finch, Tiffany Stepaniuk and Gilles Landry have been meeting 

regularly to determine how to be better aligned.  This is promising 

because some of the hard issues are being addressed.  Lesley is 

encouraged.   

 Greg Link – Brief discussion about the vocational teacher training 

cohort.  

 Updates regarding the Technical Vocational Teacher Education 

Bursary Program.   

- Apprenticeship Manitoba piloted the Technical Vocational Teacher 

Education Bursary program in 2015. Nine women were accepted 

in the program and seven female journeypersons are currently 

active in the program with one participant having completed the 

accelerated program in June 2016. The bursary recipients have 

experienced success in the program, with six participants having 

secured teaching positions to date. The key determinant of 

program success is the participants’ completion of the program 

followed by employment with a school division or post secondary 

institution. To date, the bursary recipients have made progress in 
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their programs, and experienced success in securing teaching jobs 

as a result of their participation in the diploma program.   

- The program duration varies depending on the number courses 

taken each term.  As the remaining participants are engaged in the 

program part-time to facilitate their hours of work and teaching 

schedules, the anticipated completion dates range from 2016/17 to 

2018/19.   

- Next steps include continued support for the active Bursary 

recipients, followed by decisions regarding future Bursary offerings 

and a model for recruiting more candidates for this program.  

 

6. Employer Presentations 

 Reg thanked both presenters for taking the time to come out and share an 

employers point of view of HSAP.   

 

a. Rhineland Car Ford dealership Altona - Jim Dick      

History 

 Founded in 1927 by Jim’s grandfather, P.L. Dick 

 Jim began purchasing the company in 2008 from his Father and Uncle.   

 Have received Ford of Canada’s highest honour, the Ford’s President’s Award 

for outstanding achievement in sales and customer satisfaction for 7 

consecutive years.  They are one of only a handful of dealers across Manitoba 

to receive this award, recognizing the very best in customer satisfaction and 

market share in Canada.   

 Very involved in the community with many initiatives (Run for the Cure, We 

Scare Hunger, Drive 4UR School and Community) 

Rhineland Car and HSAP 

 Have been involved with HSAP for the past 8 years 

 Rhineland Car has had 6 technicians graduate or enrolled in the Red Seal 

Program 

 Great relationship with the Auto Tech instructor (Jarvis Bially) from Roseau 

Valley School in Dominion City.  This relationship has been essential in the 

success of HSAP in Rhineland Car. 

Apprenticeship Hiring Incentive Program 

 Refundable Tax Credit 

 Claim up to a maximum of $5000 of eligible wages and salaries per apprentice 

per year 

 Must be claimed in the tax year in which the level was completed 

 It is hard in the short term when the technician is in school for 2 months every 

year.  This translates into $10,000 to $20,000 in lost labour sales per 

technician per year.   

What Does Rhineland Car look for in an employee? 

 Jim trusts in Jarvis to help select students who enjoy their line of work, want to 

learn and improve their position in life and students that want to be challenged. 



 

 

 Soft skills are important, but students must want to learn.  

 Good work ethic and positive attitude 

 Rhineland Car is taking a chance with a huge investment, and realize they will 

not retain every employee.  They can see that over the years, it has been 

worth the risk.  They see great rewards once they have completed their 

Journeyman’s Certificate.  The employee feels empowered and rewarded and 

they see big improvements in things getting fixed right the first time and 

efficiency.   

 Employees make more money and so does the company, which also leads to 

increased customer satisfaction.    

 When students begin employment at Rhineland Car, they have a face to face 

meeting, lay out some ground rules, and participate in a mock interview. 

 Jim recommends creating a good resume and to show initiative.  

 “Can’t train attitude” – Jim Dick 

Benefits of Apprenticeship Training 

 More knowledge means efficiencies for both the employee and company 

 Brings more confidence to the employee and to their customer which leads to 

increased customer satisfaction.  This in turn leads to profitability for the 

company. 

 It brings professionalism to the company.  It instills this in their younger 

employees working their way through the apprenticeship program. 

MMDA 

 Jim is on the Board of Directors of the Manitoba Motor Dealers Association 

 We need to get more members on board with this program 

 It needs to be easy of the dealer.  The less obstacles there are, the more 

dealers will participate.   

Work Experience Credit 

 110 hours 

 Students 8th 

 It is a great opportunity for the employer to test drive the employee and often 

leads to an apprenticeship agreement 

 

b. Fifteeze Repair    - Tim Hiebert 

 Fifteeze Repair has been in the business for 4 years 

 In the building process 

 Many learning curves with being a new business 

 Tim went through the apprenticeship program himself (challenged 3 of the 

levels) 

 Tim worked in a small dealership and later moved to a larger shop 

 The high school program is great because it gives the students an answer to 

whether or not this is what the student wants to do for a living before they are 

even out of high school. 

 Tim also has a parent’s perspective when it comes to HSAP.  Two of his own 



 

 

children have gone through the program. 

 Ratios has been a hurdle (especially with a small business). 

 One of the challenges of a small business is trying to grow their employees.  

It is hard to provide their employees with opportunities, growth, wages, 

clothing, etc.   

 Transportation trades are not compulsory, so others can offer the work for 

way cheaper.  More competition.  Only 9 trades are compulsory (out of 65).  

 Blaire Hordeski thanked both Jim Dick and Tim Hiebert for taking students in 

for work placement.   

 Darcey Steiner – We need to take the time to talk to employers and ask them 

what they need/want from the employees.   

 

7. New Business 
a. Safe Work Manitoba Presentation  - Shawn Trudell 

 Thank-you Krisanne Cambell, Shawn Trudell, and Theresa Asini for coming 

out to Altona to present to the HSAP-PLG group.   

 Please contact Krisanne Cambell for more information or to book a 

presentation  kcampbel@safeworkmanitoba.ca 

 

b. RRTVA Consortium Presentation   - Brenda Giesbrecht/Lane Curry 

 Red River Technical Vocational Area is a partnership of five southern 

Manitoba school divisions devoted to providing access to high quality 

technology education programs for high school students.   

 The five school divisions include Western School Division, Garden Valley 

School Division, Border Land School Division, Red River School Division, 

and Division scolaire franco-manitobaine (DSFM).  

 Approximately 650 students attend vocational programs each year 

 Approximately 170 HSAP students each year 

 Auto Body, Auto Tech, Baking and Pastry Arts, Carpentry, Community 

Health and Child Care, Culinary Arts, Educational Assistant, Electrical, 

Esthetics, Hairstyling, Health Care Aide, Heavy Duty Equipment Technology, 

Horticulture, Introduction to Trade Technology, Manufacturing, Piping Trades 

(new in Semester 2, February 2017), Sustainable Energy, and Welding. 

 There are a few duplicate programs (Auto Tech, Culinary Arts, Welding) in 

order to cover the large demographic area. 

 Brenda and Lane meet with the council 3 times per school year.   

 The council is made of up 2 board members from each school division. 

There have been lots of benefits with superintendents gathering and 

meeting.  Could not run this program without the support of the school 

division boards.    

 Border Land School Division is their Administrative partner. 

 Users pays system 

 The RRTVA communicates, promotes, and networks with parent/students, 

instructors, teachers, counselors, resource teachers, principals, HSAP 
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instructors, TVLC, homeschoolers, community, and many schools in 

Manitoba.  

 Students attend vocational programs every day for a whole semester and 

take their core courses in the other semester. 

 It is just as important for students to find out what you don’t want to do, as 

much as what they want to do. 

 Busing is similar to other school divisions because the buses are only 

running at the beginning and end of the school day. 

 For more information regarding the RRTVA, please visit www.rrtva.ca or 

contact Brenda Giesbrecht giesbrechtb@blsd.ca or Lane Curry 

curryl@blsd.ca 

 

8. Next meetings and other important dates  
October 21, 2016   (SAGE)   
December 2, 2016  HSAP-PLG @ Apprenticeship MB Office 
February 24, 2017  HSAP-PLG @ LSRCSS (Selkirk) 
April 13, 2017  (Manitoba Skills) 
April 28, 2017  (Meeting 4)  
May 31-June 3, 2017 (Skills Canada – National Competition) 
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